
 

Yew Tree Primary Academy – Catch Up Funding Strategy 

School overview 
 
 

  

 School name  Yew Tree Primary Academy  

Pupils in school  248 (including Nursery)  

Catch Up Funding Allocation  Total of £22,160  (£18,160 Government funding + £4000 WDT funding) 

Publish date  28th September 2020 

Review date  December 2020. March 2021 July 2021 

Statement authorised by  Rebecca O’Hanlon  

 

Strategy aims for pupils  

Measure  Activity  

Strategy Aim  To ensure pupils ‘catch up’ and accelerate progress from their starting points.  
 

 

BARRIERS TO FUTURE ATTAINMENT: 

In school barriers: 

A Gaps in phonics / reading are evident in relation to expected standards 

B Communication, language and literacy in EYFS 

C Gaps in academic learning across the curriculum 

D Speech and Language across KS1 
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E Emotional vulnerability and well-being of some children  

External barriers: 

F Attendance  

G Engagement with remote learning offer  

Desired outcomes: 

 Desired outcomes and how they will be measured Success Criteria 

A Children who are identified as being behind 

expectations in phonics and reading catch up and 

the gap is narrowed. 

 Children in R-Y3 who have identified gaps in phonics catch up  

 Gaps in between reading age and chronological age for children in Y3 will be 

narrowed to a minimum 

B Speech, Language and oral communication skills 

are improved across EYFS and KS1 so that pupils 

are in line with expectations for their age. 

 Children across EYFS and KS1 develop oral language skills that enable them to 

face fewer difficulties with reading over time 

 Pupils make accelerated progress from their starting points linked to CLL 

C Gaps that exist in subject areas for whole cohorts, 

small groups and individuals are narrowed. 

 Curriculum leaders have developed a clearly sequenced curriculum that 

addresses the gaps in children’s knowledge and skills, building on prior 

knowledge 

 Individual pupil attainment recovers to a minimum of pre lockdown standards 

D Individual pupils who have been significantly 

impacted on in relation to SEMH are supported 

over time to enable them to recover and engage 

well with learning. 

 Pastoral Team supports the most vulnerable learners to develop 

characteristics of effective learning. 

 Specialist support enables individual children to manage the daily demands of 

school so that any negative impact on learning is minimised. 

F Improved attendance is evident over time for 

identified and targeted pupils/families. 
 High quality family liaison work is in place to ensure attendance issues linked 

to COVID 19 are addressed quickly. 

G A high quality remote learning offer is in place 

that is relevant and accessible to all. 
 Pupil engagement in remote learning offer is strong 

 The remote learning offer is well planned, sequenced and enhances learning. 
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Priorities 

Measure  Activity  

Priority 1 To identify and address gaps in pupil’s knowledge and skills to ensure expected progress from 
their starting points. 

Priority 2 Delivery of a remote learning strategy to support those children self isolating or in the case of a 
national lockdown leading to closure 

Priority 3   Develop early language and reading – establishing speech and language interventions and     
 embedding phonics  
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Priority 1 
 

Actions Timescale of 
Action 

Staff/Governors 
Responsible 

Costs EEF Evidence  Review 

To identify and 
address gaps in 

pupil’s 

knowledge and 
skills and attitude 

to ensure 

expected 
progress from 
their starting 

points. 

Implementation of Rebuild, Revisit, Recover 
Curriculum from September  
 

Administer NFER assessments for baseline – 
Summer Term  previous year groups  

 

Quality First Teaching is highly effective to 

meet the needs of learners. 

 
 
Academic Mentors National Tutoring 
Programme (2 tutors; 1 English and 1 Maths) 

(Deployment of TA to support small group 
Intervention until Academic Mentor in place) 
 

Intervention  support across KS2 and KS1 
Phonics  

 

 
Third Space Learning- Maths tutoring 10 Week 
programme-28 identified children  Y4 , Y5 

And Y6 
 

 

 

 
Booster sessions in Y2/Y6 

 

 

 
 

Create Nurture provision for group of Year 1  
 
 

 
Implementation of CPOMS 
 

 

Autumn Term  
 
 

 
 

 

Ongoing  
 
 

 
Spring Term 
Tbc by NTP 

 
 
 

Autumn Term  

 

 
2nd Half 

Autumn 
2020/ongoing 
14 children 

per term 
 
 

 
Autumn Term 
and ongoing 

 

 
 
 

Autumn Term 
 
 

 
Autumn Term 
then ongoing 

DT 
 
 

 
All staff  

 

 
 
 

 
DT/JA/ 
BO’H 

 
 
 

JA 

SLT 

 
 

JH/SLT 
 
 

 
 
 

 
AMcN/DL 

 

 

 
 

 

KF 
 

 

 
JA 

(all staff) 

Resources 
 

 

NFER tests 
(£890) 

 

 
 
 

 
On cost of 2 

Tutors (£5-£6k) 

 
 
 

£6000 

 

 
 

£1925 
 
 

 
 
 

 
@£25 ph. 80 

hours £2000 

TBC 

 

£2000 

 

 

 
 
 

 
 

 

 
 

 
EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4 

 
 
 

 
EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4 
 
 

 
Awaiting National Tutoring Approval  
EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4 

 
 

 
 
 
EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4 

 
 
 
 
EEF Social and Emotional Learning +4 

Half termly 
monitoring and 
review of pupil 

progress 
 

 

 
 
 

 
 
 

 
Monitoring by 

Curriculum Lead 
 

 

 
 

 
 
 

 
 
 

 
 
 

 

 
 

 

Monitoring by 
DSL/Behaviour Lead 

Action Plan 
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Behaviour Interventions – Roar and Detsy 
 

 

 
 

 

 
 

 

 

CPOMS program 
and 15 DETSY 

licenses and  

£1000 
 

Priority 2 

 

Actions Timescale of 

Action 

Staff/Governors 

Responsible 

Costs EEF Evidence Impact 

Delivery of a 
remote learning 

strategy to 
support those 
children self 

isolating or in 
the case of a 

national 

lockdown leading 
to closure 

To develop and implement a Remote Learning 
Strategy linking Whole School Curriculum 

Overview to The Oaks National Academy.  
 
6 devices from the  Department for Education 

(DfE)  laptops and tablets scheme to help 
children and families access remote education 

during coronavirus (COVID-19). 

 
 
 

Autumn Term 
 

 
 
 

 

All staff  
 

 
 

JE-M 

ELT 
 

 

 
 
 

 
 

Staff Meeting time  
 

 
 

n/a 

(government 
funded) 

 

 

 
 

 
EEF Digital technology +4 

 

Monitoring by 
Curriculum Lead 

 

Priority 3 

 

Actions Timescale of 

Action 

Staff/Governors 

Responsible 

Costs EEF Evidence Review 

Develop early 

language and 

reading – 

establishing 

speech and 

language 

interventions 

and     

 embedding 

phonics 

Introduce WELCOMM EYFS and WELCOMM 
Primary for baseline assessment of children in 

EY and KS1 to identify children experiencing 
delays with speech and language and put 

immediate interventions into place.  

 
CPD for staff - WELCOMM  
 

Language rich environment and significant 

opportunity for adult modelling and talk within 

provision across the curriculum. 

 
 

Reading will be a focus in each classroom with 

extended reading time, 1:1 reading will be 

weekly for all identified targeted pupils. 

 
 
Deployment of TA’s to support small group 

Intervention/Quality First Teaching  
 
Ensure that indoor and outdoor provision in the 

EY unit meets the needs of the children 
 
 

Autumn Term 
 

 
 

 

 
 
 

 
 
 

Autumn Term 
 
 

      

 
Ongoing 

 

 
 

 

 
Ongoing 

 

 

        R Casey 
KF 

AMcN 
ELT 

KS (SLE) 

 
 
 

All EYFS staff 
 
 

 
 
 

All staff 

 
 

 

 
 
 

 
KF/ EYstaff 

 

 

WELCOMM 
CPD and 

materials 
 

£899 

 
 

 

 
 
 

 
 

£800 
Additional texts 

for class libraries 
 

 

Additional hours 
for part time 

staff 

8hrs/week 
(£2500) 

 

 
 

 
EEF Oral Language Interventions +5 

 
 
 

 
 
 
 

RWI-DFE approved programme Use one-to-one and 

small-group intervention 

(EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4) 

 
 
 
 
 

Half termly 

monitoring and 

review of pupil 

progress 
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Additional RWI phonics sessions delivered as 

appropriate within an amended weekly 

timetable for all pupils in Y1 and Y2. 

 
 

Phonics Booster sessions Yeas 1 and 2 
 
 

 
 
 

 
Ensure that teachers focus on developing pupils’ 
reading, comprehension, vocabulary and 

language across the curriculum in all key stages. 

 
Ongoing 

 

 
 
 

Autumn Term 

and ongoing 
 
 

 
 

Autumn Term 

and ongoing 

 

RR/DSP staff 
 

 

KF/SLT 
 
 

KF/DL 

 
 

 

 
 

AMcN 

Release to work 
with SLE 

Phonics 

resources 
Ditty Books 

linked ot 
Phonics phases 

@£25 ph. 40 

hours  

£2000 

  

Developing 

vocab in KS1 &2  
resources 

 
EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4) 

 
 
 

EEF Reading Comprehension Strategies +6 
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