Yew Tree Primary Academy — Catch Up Funding Strategy Eiﬁ

School overview

School name Yew Tree Primary Academy

Pupils in school 248 (including Nursery)

Catch Up Funding Allocation Total of £22,160 (£18,160 Government funding + £4000 WDT funding)
Publish date 28" September 2020

Review date December 2020. March 2021 July 2021

Statement authorised by Rebecca O’Hanlon

Strategy aims for pupils
Measure Activity

Strategy Aim To ensure pupils ‘catch up’ and accelerate progress from their starting points.

BARRIERS TO FUTURE ATTAINMENT:

In school barriers:

A Gaps in phonics / reading are evident in relation to expected standards
B Communication, language and literacy in EYFS

C Gaps in academic learning across the curriculum

D Speech and Language across KS1




E

Emotional vulnerability and well-being of some children

External barriers:

F Attendance
G Engagement with remote learning offer
Desired outcomes:

Desired outcomes and how they will be measured

Success Criteria

A Children who are identified as being behind Children in R-Y3 who have identified gaps in phonics catch up
expectations in phonics and reading catch up and Gaps in between reading age and chronological age for children in Y3 will be
the gap is narrowed. narrowed to a minimum
B Speech, Language and oral communication skills Children across EYFS and KS1 develop oral language skills that enable them to
are improved across EYFS and KS1 so that pupils face fewer difficulties with reading over time
are in line with expectations for their age. Pupils make accelerated progress from their starting points linked to CLL
C Gaps that exist in subject areas for whole cohorts, Curriculum leaders have developed a clearly sequenced curriculum that
small groups and individuals are narrowed. addresses the gaps in children’s knowledge and skills, building on prior
knowledge
Individual pupil attainment recovers to a minimum of pre lockdown standards
D Individual pupils who have been significantly Pastoral Team supports the most vulnerable learners to develop
impacted on in relation to SEMH are supported characteristics of effective learning.
over time to enable them to recover and engage Specialist support enables individual children to manage the daily demands of
well with learning. school so that any negative impact on learning is minimised.
F Improved attendance is evident over time for High quality family liaison work is in place to ensure attendance issues linked
identified and targeted pupils/families. to COVID 19 are addressed quickly.
G A high quality remote learning offer is in place Pupil engagement in remote learning offer is strong

that is relevant and accessible to all.

The remote learning offer is well planned, sequenced and enhances learning.
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EEF GUIDE TO SUPPORTING SCHOOL PLANNING (2020-21) — TIERED MODEL A
Yew Tree Primary Academy

#»  Collaboration with professionals to

create bespoke and targeted learning

Teaching Targeted academic support
Quality First Teaching for all

for specific children, including thase

= Effective formative with EHCP's.
assessment as a central point - »  Provide Resegn::h Egﬂg‘mguage
of T&L- !dentrlylng knowledge, - CPD to enswre high-quality teaching.
addressing gaps to ensure e = High guality =mall growp and 1:1
targeted interventions and £ tuition
challenge Booster classss for Y2 and §,

Fhaonics Booster sessions Y1 & 2
Third Space Learning — Maths
Acadernizc Mentor|s) - NTP

#*  Deployment of TA's

= A broad and engaging |
curriculum that focuses on r
wocabulary acquisition. ( b

= Whole school focus on

communication, language, | —
gracy, and reading \ 'l Wider strategies
3 » SEL Cumiculum as part of
> Efiective Remote Leaming . > Pobtoral and Aftendencs tesm
» Subject Specific CPD and N , cumert
subject leadar natworks \\\ - B;aaviosur &uSoc:iaI and
* Implementation of ~ ::1;“0"3' interventions — Roar
metacognitive strategies 1 » Reinforcement of behaviour
= Whole School planning - {r:G:Je.::ecimmunicElion weith
focusing on high quality families — deweloping parental
teaching and targeted angagemsant
Priorities
Measure Activity
Priority 1 To identify and address gaps in pupil’s knowledge and skills to ensure expected progress from
their starting points.
Priority 2 Delivery of a remote learning strategy to support those children self isolating or in the case of a
national lockdown leading to closure
Priority 3 Develop early language and reading — establishing speech and language interventions and

embedding phonics

DREAMBIG
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Action Plan

Priority | Actions Timescale of Staff/Governors Costs EEF Evidence Review
Action Responsible
To identify and Implementation of Rebuild, Revisit, Recover Autumn Term DT Resources Half termly
address gaps in Curriculum from September monitoring and
pupil’s review of pupil
knowledge and Administer NFER assessments for baseline — NFER tests progress
skills and attitude | Summer Term previous year groups All staff (£890)
to ensure
expected Quality First Teaching is highly effective to Ongoing
progress from meet the needs of learners.
their starting
points. EEF I:] TUITION +5/ SMALL GROUP TUITION +4
Academic Mentors National Tutoring Spring Term DT/)A/ On cost of 2
Programme (2 tutors; | English and | Maths) Tbe by NTP BO'H Tutors (£5-£6k)
(Deployment of TA to support small group
Intervention until Academic Mentor in place) Mopitoring by
EEF I:1 TUITION +5/ SMALL GROUP TUITION +4 Curriculum Lead
Intervention support across KS2 and KS| Autumn Term JA £6000
Phonics SLT
2nd Half
Awaiting National Tutoring Approval
Third Space Learning- Maths tutoring 10 Week Autumn JHISLT £1925 EEF I:1 gTUlTlON +5/ SMAg\LLPEROUP TUITION +4
programme-28 identified children Y4, Y5 2020/ongoing
And Y6 14 children
per term
e Autumn Term AMcN/DL @£25 ph. 80
Boost Y2/Y6
coster sessions i and ongoing hours £2000 | EEF I:] TUITION +5/ SMALL GROUP TUITION +4
TBC
Create Nurture provision for group of Year | Autumn Term KE £2000 Monitoring by
DSL/Behaviour Lead
EEF Social and Emotional Learning +4
Implementation of CPOMS Auturmn Term 1A
then ongoing (all staff)

(Determined - Resilient -

— Adventurous — Motivated - Beautifully Behaved —
for ‘Excellence for All’
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Behaviour Interventions — Roar and Detsy

CPOMS program

and |5 DETSY
licenses and
£1000
Priority 2 Actions Timescale of Staff/Governors Costs EEF Evidence Impact
Action Responsible
Delivery of a To develop and implement a Remote Learning | Autumn Term All staff Staff Meeting time Monitoring by
remote learning | Strategy linking Whole School Curriculum Curriculum Lead
strategy to Overview to The Oaks National Academy.
support those
children self 6 devices from the Department for Education JE-M nla .
isolating or in (DfE) laptops and tablets scheme to help ELT (government EEF Digital technology +4
the case of a children and families access remote education funded)
national during coronavirus (COVID-19).
lockdown leading
to closure
Priority 3 Actions Timescale of Staff/Governors Costs EEF Evidence Review
Action Responsible
Develop early Introduce WELCOMM EYFS and WELCOMM | Autumn Term R Casey WELCOMM Half termly
language and Primary for baseline assessment of children in KF CPD and monitoring and
reading — EY and KSI to identify children experiencing AMcN materials review of pupil
establishing delays with speech and language and put ELT EEF Oral Language Interventions +5 progress
speech and immediate interventions into place. KS (SLE) £899
language. CPD for staff - WELCOMM
interventions
and . Language rich environment and significant All EYFS staff
emb(.addmg opportunity for adult modelling and talk within
phonics provision across the curriculum.
Autumn Term
Reading will be a focus in each classroom with ) f{800
extended reading time, |:| reading will be All staff Add't'onél texts RWI-DFE approved programme Use one-to-one and
weekly for all identified targeted pupils. ) for class libraries small-group intervention
Ongoing (EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4)
Deployment of TA’s to support small group Additional hours
Intervention/Quality First Teaching for part time
staff
Ensure that indoor and outdoor provision in the Ongoing KF/ EYstaff s?glsvégjk

EY unit meets the needs of the children

(Determined - Resilient -

— Adventurous — Motivated - Beautifully Behaved —
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Additional RWI phonics sessions delivered as RR/DSP staff Release to work
appropriate within an amended weekly Ongoing with SLE EEF 1:1 TUITION +5/ SMALL GROUP TUITION +4)
timetable for all pupils in YI and Y2. Phonics
KF/SLT resources
Ditty Books
Phonics Booster sessions Yeas | and 2 A - KFIDL on Iin.ked Et
utumn Term onics phases . . -
and ongoing @£25 ph. 40 EEF Reading Comprehension Strategies +6
hours
£2000
Ensure that teachers focus on developing pupils’ | Autumn T(Ierm AMcN
reading, comprehension, vocabulary and and ongoing i
language across the curriculum in all key stages. Developing
vocab in KSI &2
resources

(Determined - Resilient -

— Adventurous — Motivated - Beautifully Behaved —

DREAMBIG

for ‘Excellence for All’

— Generous).




A Education

Endowment

AWA Foundation

Effectively enplement
o systemabtc phonics
programume

Teach pupils o
use sirategies
for developing
and monioring
their reading
camgrehengson

Teach pupils to
use straieges
for plsnning and
monitoring thekr
wrnhing

DREAMBIG
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IMPROVING LITERACY
IN KEY STAGE 1

Summary of recommendations




Improving Literacy in Key Stage 2 - Recommendations Summary

) pupils’ Support pupils to develop Teach reading Teach writing Dewelop pupils”
language capability fluernt reading capabilities oomprenension strategies composition strategies transcripticn and
to support their thirough modeiling and through modelling and samence comnstructon
reading and writing supported practice supported practice skills through
extensive prischon

ENVIEENCE
TREMGTH

WERY EXTENENE

DREAMBIG

(Determined - Resilient - — Adventurous — Motivated - Beautifully Behaved —
for ‘Excellence for All’
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Use high-gquality
struotLs
interventons to
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Parents and carers engaging in home learning A Foucsion

Endlawman

A Ehe‘:k”st f‘:lr EChmls Foundation

Parstal sngadrerne] i orrrmster by seancisted] with sosdernic ueress. This chacklisl sudggpeahs fiee staiements for Eschers and lesadens 1o use when designing wisys for parenis 16 acoess and suppon ther
child's o lEarming. In addition, thers ars lips o oorsider Lsing in your spproech.

PARENTS ACCESSING HOME LEARMNIMNG
1 Commaunication of home leamming to parents. and TIPS

oo [ el ] e # Limit thir numbser of stops/cicks mquind for pamns/casrs bo acoess Tha wosk therr childen have boen set. For somia Samiles, setfirg out simpie ways they can
pEOmile ksaming at home could be done via [ga Mssacs, BEn Lsing a preskaded (g Messa0e Sorip] in the school's messaging Sysiem i eouce workioad.

Gj @; @ * Corecer carsfully the reacktdity of your Messages 5o the adult population. See guicance from i LUK govenmiment an yring conlor or Serang.
* Fioruns o mackng demand cortsned in commonications sith pamnts by emosng unnebessary infomation, mages and page 'ctioe”

o Activities have been planned and adapted iomeet TIPS

tha: neads of families. from a brad mnge of SO00- | 4op 5 fpng of oniine and physical ESOUTES o eEEE PaEnisACanens have what i nccod 10 SUREce IeaEming &t home (see o planning Fameso for Srechors).

fconamic, educational and cullural Backgrounds 4 ant inclusie Classroon practices for setting work oniing. Uiss EAL acorssiiks MSOUrs, actiiks hat necuint ks nsoUrmes and ba awan of the neads of
families supporting chilnen with SEND. Sco our [oking home leaming chars 40 suppor schooks in s planning.

@ (;? @ * Coreicr adapling materials that coukd be senstive 10 e home sRuation of some milies. Childon who Become angny o upsel booause of content ey nd

ermotoraly chalorging an suppored well in school but the same conien? many kad o disiess or confici in-the Rome,
PARENTS SUPPOATING HOME LEARNING
g Gimple, practical strategies have been given fo TIPS
parenis and carers, suggesting ways By can  » gigkp i easy or pass and camrs B0 know aboust e work thal is sent home. SScking to 8 single plasionm or tamdiar printed fommal can hep b achiss s
# Ropaat the message thal fhone & no cepectation for pamnts'cans o act & inaches and gt dinectly ireohd inthe work set. B paronis supnor thse ohild to

ergags with the veork and proside them with a space 1o complete i, they ane doing a great jot.
= Drar on [esources Fat offer small prorpis o tioes thad can be easily used by parents and caners. o suppon lsaming.

4 Opporunities for parents fo promole self- TIPS
the  « Suggest simpiod kaming goals for sach assigmient that panents can be awan of and e to keep ther child o rack. These should relabe o/t work that reeds

programan of wark st £0 b compieind a5 opposed i pUpl eaming objeciives. For exampl, ‘compietion of ve physics equations’ or 'mad chapior 12 o Macheih and compizie the
10-guaestion quiz.’
gg}@ = Sugpest smpie ime maragement stategies that do ok requine any addiional rescoroes. Panents talking frough a fve-minobes plan for how 1o apposch a task and
askirg e how il il worked aftenwands can holp 1o deveiop sef-megulasion.
§ Where there s parental demand for ways TIPS
to support Heeir children forther, ldeas M . Encocoraging parents o conscidate keaming thiough micl practo s one ey thizy can suppon chiidren at homa. For eempke, quizzing them on the conlent thay
onnsokcating lasming hate boen prcaid ed e covesnd N a kesson, wsing Sashoands vwhore baioh
# Taliking with chiltron and enooLragig Tham 4o eopkin thor keamieg is 2 holriul siraiogy. Our TRUEST jochnc o afiers pracioal ips for pamnnis & Sustan a disiogua
@? @) @? waithi thi childnen that & great for consolidaling leaming.
* Frompting childeen to 5ot shor-lenm goals, and o sel-cvakain e progss o e end of sach day or week hased on Fose goals, can be supporoed by panenis.

Cihiicinen miary nead 10 newvisll Some pror keaming o orsues il muly has Deon corsoicaten
IS THE SUPPORT FOR PARENTS WORKING?
Critically reviow how you Support panents and oarers

Talk to panenks who ane less involved about whad support Shey would find Relplul
Monitor and evaluate your approaches in rdation to your defined aims

Bl i T g it [brbiveg vl Paits b St Civbbes Loarag



